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(Gathering the “Voice of the Customer”) 
Understanding your Customers better than they understand themselves!!
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Product Development (eQFD) Global Roadmap 
(Main steps for Developing great Products & Services – 50,000 ft. view )

Project Charter

Issue / Mission
Customers

Market Segment
Scope
Goals

Constraints
Strategy

Team Makeup

Note: The above steps up to the HOQ are 
relatively project independent.  Steps past the 
HOQ are very project dependant and should be 
customized for each project.  Chapters 2 through 
7 explain in detail the “How-to’s” for each “Phase” 
in this roadmap.  Customizing eQFD for different 
situations and industries will also be discussed.
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VAST  ProcessQualitative VOC & MOC
Kano, Focus 
Groups, Gemba 
Visits, Interviews, 
Ethnography, etc.

Parallel “non-eQFD”
Development Activities

• Managed and Tracked Separately
• Coordinated through Steering Team

• Feedback & Forward 
with eQFD Activities
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ensure Optimization 
and Robustness of 

the Process.
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Deployment 
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Design Elem. & 
Characteristics

Targets

M
ea

su
re

s 
 

fr
om

 H
O

Q
 o

r
Fu

nc
tio

ns

House Objective: 
Develop detailed 

Product Design and 
ensure Optimization 
and Robustness of 

the Product.

Innovation Toolbox: 25+ Concept 
Generation, Evaluation, & Selection Tools
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House Objective: 
Break “Psychological 

Inertia” and 
Determine priority 

Functions for 
Innovation & Idea 

Generation

Dashed steps not 
included in eQFD 

Workshop
Discussion encouraged!

Optional Tools: To aid the 
Engineering Process

DOE, DFX, Lean Methods, FMEA's, FTA, 
Robust Engineering, Optimization, & 
other helpful design & reliability tools. 

DOE, DFX, Lean Methods, FMEA's, FTA, 
Robust EngineeringEngineering, Optimization, & 
other helpful design & reliability tools.

Play video

www.kanomodel.com

http://www.c2c-solutions.com/sys-inno1.html
http://www.kanomodel.com/

	Product Development (eQFD) Global Roadmap�(Main steps for Developing great Products & Services – 50,000 ft. view)

